
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Success Story: 

Clark's Recruitment Solutions for Nicki 

Hoyne’s Pop-Up Store in Kildare Village. 
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INTRODUCTION 
In the fast-paced world of retail, opening a new store or a pop-up involves a 

myriad of challenges, from branding and marketing to the crucial aspect of 

assembling a reliable sales team. Nicki's venture into launching a pop-up store in 

Kildare Village presented such a challenge, requiring swift recruitment of competent 

retail staff to ensure the success of her initiative. 

 

This case study outlines how Clark stepped in to provide timely and effective 

recruitment solutions, highlighting the seamless service provided to Nicki and the 

subsequent success of her pop-up store. 

 

THE CHALLENGE 
Nicki was in the process of launching a pop-up store in Kildare Village, an endeavour 

requiring a dedicated and immediately available sales team. Given the urgency and 

her commitments leading up to the opening, Nicki found herself unable to 

allocate time for the recruitment process. 

 

The need was for a reliable partner who could understand the urgency of the situation 

and deliver quality staffing solutions without requiring her direct involvement in the 

recruitment process. 

http://www.clark.ie/


 

 

OUR SOLUTION 
Clark, renowned for its comprehensive recruitment services, was approached by Nicki 

to undertake this challenge. Clark took charge of the recruitment process, ensuring 

a smooth transition for Nicki from facing a staffing challenge to having a solution in 

place. The recruitment strategy implemented by Clark involved several key steps: 

 

Understanding Requirements: Clark first understood the specific needs 

of Nicki’s pop-up store, including the number of staff required, the roles 

they would play, and the skills necessary to excel in those roles. 

 
Recruitment Process: Leveraging its vast network and recruitment 

expertise, Clark quickly identified and vetted candidates suitable for the 

positions, handling all aspects of the recruitment process from 

screening to interviews. 

 
Team Briefing and Introduction: Recognizing the importance of a 

well-coordinated team, Clark arranged for the newly 

recruited staff to meet with Nicki on the eve of 

the store’s opening. This meeting was 

crucial for setting expectations, briefing 

the team on their roles, and 

facilitating a personal connection 

between Nicki and her new team. 

 
Ongoing Support: Clark’s 

commitment did not end 

with the recruitment 

process. We maintained 

regular check-ins and 

made visits to the pop-up 

store to ensure that the 

team was performing 

optimally, and that Nicki 

was satisfied with our 

services. 
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THE OUTCOME 
The proactive and comprehensive approach taken by Clark ensured that Nicki's pop-

up store was staffed with a reliable sales team, ready to contribute to the store's 

success from day one. The seamless recruitment process and the quality of the 

staff provided were instrumental in the smooth operation of the pop-up store, 

allowing Nicki to focus on other critical aspects of her business. 

 

CONCLUSION 
The collaboration between Nicki and Clark showcases the importance of having a 

reliable recruitment partner in the fast-paced retail sector. Clark’s ability to swiftly 

understand and act on the staffing needs of Nicki’s pop-up store in Kildare Village 

underscores the value of expertise and commitment in recruitment services. This 

case study not only highlights Clark's proficiency in meeting urgent recruitment 

needs but also demonstrates the impact of seamless collaboration on the success of 

retail ventures. 

 

HEAR NICKI’S TESTIMONIAL 

http://www.clark.ie/
https://www.youtube.com/embed/X8FlM6J9MwI?feature=oembed


 

 

 


